Process Observation Worksheet

Name: Date/Time: Name of RIE or Process:

Scope: 15t Step: Last Step:

Always look for the 8 Types of Waste: Defects Overproduction Waiting Non-utilized human talent
Transportation Inventory Motion EXxcessive processing

Start | Stop # of # of Computer

Time | Time | Hand-offs Steps? Observer Notes:

Step # Who? Action




