
Baptist Memorial Hospital EXAMPLE

Emergency Department – How Are We Doing Today?

Metric Goal

Last 

Week’s 

Average

Mon Tue Wed Thu Fri

Triage Times
10 

minutes
14 minutes 12 minutes 15 minutes

Lab 

turnaround 

time

20 

Minutes
35 minutes 36 minutes 32 minutes

Radiology 

turnaround 

time

35 

minutes
50 minutes 51 minutes 48 minutes
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