
OR Department

Baptist Regional Medical Center 

Lean Improvement Board Example

Issues/Ideas to Improve this Process

Average OR Room Turnover Time
Metric (avg. monthly room turnover time) 

Initial: 35 minutes

Current: 22 minutes

Goal: 20 minutes

Other Ideas for Improvement

- Pulling too many supplies on case carts (Lynn)

- No standardized process for cleaning the room, 

some teams slow, others fast (Lisa) 

- Patients not ready in pre-op (Doris)

- Develop a dept. communications board (Lisa)

- Consider using a Kanban system for supplies 

versus par levels (Tammy)

- Too many late first case on-time starts (James)
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Our Goal: 20 Minutes

ExampleExample
If no A3 use process 

description and data


