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A3 Common Pitfalls

1. Business Case / Clarify The Problem

Not taking the time to fully
understand the problem

2. Current State

- ny
Measuring to0 many
things or the wrong things

3. Target State

Fear of setting
high goals

4. Gap Analysis

6. Action Plan

|

5. Develop Countermeasures

|

7. Confirm Results / Follow Up
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8. Standardize / Sustain / Start Over




