
1. Business Case / Clarify The Problem

2. Current State

4. Gap Analysis

.

Title: Create a title that clearly and accurately represents what you are going to do.

Champion: Champion’s Name       Facilitator: Facilitator’s Name      Dates of Event:          Date of Last A3 Update: 

Team Leader: Team Leader’s Name     Team Members: 1)   2) etc…

3. Target State

5. Develop Countermeasures

6. Action Plan

7. Confirm Results / Follow Up

8. Standardize / Sustain / Start Over


